RECORD

FILED FOR
2016 SEP 30 AHII

05

2016-2017
SAN JACINTO COUNTY

~APPROVED BUDGET

2 >-JOHN LOVETT, COUNTY JUDGE
- RAY McCOPPIN, COMMISSIONER
DONNY MARRS, COMMISSIONER
THOMAS BONDS, COMMISSIONER
MARK NETTUNO, COMMISSIONER




This budget will raise more total property taxes than last year’s budget
by $514,153 (or 5.3%) and of that amount $325,940 is tax revenue to
be raised from new property added to the tax roll this year.




San Jacinto County Courthouse
1 State Highway 150, Room 23
Coldspring, Texas 77331

September 29, 2016

Mrs. Dawn Wright

San Jacinte Gounty Glerk
1 State Hwy 150, Room 2

Coldspring, TX 77331

Dear Mrs. Wright:

John R. V

ett, Jr.

County Judge

Phone: 936-653-2199
Fax: 936-653-3970

countyjudge(@co.san-jacinto.tx.us

Attached herewith is a copy of the San Jacinto County 2016 — 2017 Approved Budget. Commissioners
Court approved this budget on September 28, 2016. The tax rate of $0.6480 per $100.00 valuation

reflected in the budget was adopted.

Pursuant to the requirements of Section 111.004 of the Texas Local Government Code, | submit the

following:

1. The outstanding obligations of the County as of September 30, 2016 are shown: below:
09/30/16 2016/17

Payee Asset Description Balance Payments

General Fund

Certificates of Obligation 2007 Jail Expansion 384,375 77,634

Certificates of Obligation 2016 Jail Expansion 2,327,250 384,375

Bancorp 3 Sheriff Dept. Vehicles 52,921 27,393

Bancorp Tyler Financial Software 57,773 20,176

Bancorp 6 Sheriff Dept. vehicles 132,443 68,580

Bancorp Tyler Judicial Software 270,943 58,093

Precinct #1

Bancorp South Volvo EW180C Excavator 39,423 39,423

Bancorp South Kubota M1085 Tractor/Mower 69,088 23,614

Precinct #2

Bancorp South John Deere 770GP-Motorgrader 165,191 56,466

Bancorp South Volvo G930B Motor-grader 26,007 26,007

Precinct #3

Bancorp South 140M CAT 74,940 37,960

Bancorp South CAT CT660 Dump Truck 53,649 27,130

Bancorp South 2012 Dodge 4500 UT 22,121 22,121

Bancorp South Kubota Tractor/Mower 45,161 22,862

Precinct #4

Bancorp South John Deere 6430 Tractor 104,021 104,021

TOTAL: $ 3,825,306 $995,855

“Combining Tradition with a Vision for the Future”




Certificates of Obligation 2007 Series

Project Description:
Certificates of Obligation, dated April 1, 2007, were issued to fund San Jacinto County Detention

Facility Expansion and Improvements ($4,565,000). The Certificates were refunded for a lower -
interest rate in 2016 and to reduce the average annual payments by over $18,475. Average
annual debt service until maturity (year 2022) will be $451,939.

The funds available from all sources during the preceding year 2015-2016 totaled $19,659,967..

The funds projected to be available from all sources during the ensuing fiscal year 2016-2017
total $18,827,820.

The estimated resources available to fund the 2016-2017 Budget total $18,827,820.

The tax rate required to fund the Approved 2016-2017 Budget totals $0.6480 per $1OO valuation,
a detail of which may be found in the Approved 2016-2017 Budget.

I sincerely appreciate the work of the Auditor's Office, County Commissioners, all elected officials and
department heads, county employees and the public who participated in this most important endeavor.

Respectfully,

John &ovett, Jr.
County Judge
San Jacinto County




MISSION STATEMENT

The mission of San Jacinto Counly, Texas is to maintain the integrity of county government,
while managing available resources efficiently and fo provide effective and equitable services
that are required by faw and public mandats.

San Jacinto County




THE STRUCTURE AND ROLE OF TEXAS COUNTY GOVERNMENT

Texas County government focuses primarily on the judicial system, health and social
services, law enforcement, and transportation. In contrast to other parts of the country, Texas
counties seldom have responsibility for schools, water and sewer systems, or electric utilities.
County governments in Texas have no ordinance-making powers other than those explicitly
granted by state legislative action. |

The state's 254 counties have similar organizational features: a governing body (the
Commissioners' Court) consisting of one member elected County-wide (the County Judge) and
four Commissioners elected from geographically unique precincts. The County Judge is so
named because he often has actual judicial responsibility. In urban counties, the County Judge
is primarily an executive and administrator in addition to the duties of presiding ofﬁper of the
Commissioners' Court. Other elected officials in counties include the County and District Clerks,
the County Tax Assessor-Collector, the County Sheriff, a District and/or a County Attorney, the
County Treasurer, and one or more Constables. Elected judges include State District Judges,
County Court-at-Law Judges, and County Justices of the Peace. The County Auditor, who
serves as the chief financial officer for the County, is appointed by the State District Judées
having jurisdiction in the county.

The Commissioners' Cdurt serves as both the legislative and executive branch of county
government. The high number of elected officials, including many with judiciary authority,
creates an organizational structure unlike more familiar public sector designs, which usually
contain a Chief Executive or Operating Officer and a ‘Board that focus on broad policy matters.

County services in Texas are financed primarily by (a) an ad valorem tax on real property,
and (b) a complex array of fees, fines, service charges and state payments. The County
Commissioners' Court sets the property tax rate annually, subject to a public hearing. Most of the

other revenue sources are established in state law and may be changed only through legislative

action.




AN ORDER LEVYING A TAX RATE
FOR SAN JACINTO COUNTY, TEXAS
FOR THE FISCAL YEAR
BEGINNING OCTOBER 1, 2016
AND ENDING SEPTEMBER 30, 2017

BE IT ORDAINED AND ORDERED by the Commissioners Court of San Jacinto County, Texas
that:

We, The Commissioners Court of San Jacinto County, Texas do hereby levy or adopt the tax rate of $100
valuation for this Fiscal Year of 2017 beginning October 1, 2016 and ending September 30, 2017 as

follows:

4430 General Fund

.09432 Lateral Road

.0459 Special Road and Bridge
58322 M&O

.0406 Debt — General Fund
.02418 Debt — Lateral Roads
06478 Total Debt

.6480 Total Rate

The Tax-Assessor/Collector is hereby authorized to assess and collect the taxes of San Jacinto County,
Texas employing the above rate.

THE ABOVE ORDER WAS PASSED by the Commissioners Court of San Jacinto County, Texas on
this 28th day of September, 2016 on a motion made by: Mark Nettuno and seconded by: Thomas Bonds
and those voting in favor of the motion have signed their ngmes beloy.

ett, COu u

%q/ Donny Marrs

Commissioner Pct 2

@@LQJ PNent el
Sy Mark Nettuno
Commissioner Pct 4

Thomas Bonds
Commission Pct 3

Attest: \JZZL/(//) /////i/Q °

Dawn Wright, County Clegk




SAN JACINTO COUNTY % OF TAX RATE
BY ORGANIZATION

20%

B San Jacinto County 15.2% B Emergency Services District 2%

B Waterwood 20% B City of Shepherd 6

Shepherd School District 31% Coldspring School District 26%
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SUMMARY OF BUDGET BY FUND TYPE

BUDGET EXPENDITURES BY TYPE
OF FUND

$92,498
51,742,338

$995,853

# General Funds & Road & Bridge Funds 8 Grant Funds
B Special Revente Funds &1 Other Funds = Debt Service
General Fund General Fund includes General Administration, $9,723,774

Judicial, Legal, Financial, Public Facilities,
Public Safety, Health and Welfare, Conservation,
Contract Services, and Transfer of Funds.

Special Revenue Funds Road and Bridge Fund, Grant Funds, District Clerk $5,511,310
Records Mgmt. Fund, County Clerk Records Mgmt
Fund, Courthouse Security Fund, Sanitation Fund,
Justice of the Peace Technology Fund, Indigent
Care Fund, County Clerk Records Archive Fund,
Law Library Fund, District Attorney Chapter 59
Discretionary Fund, Economic Development,
Child Abuse-Prevention, Historical Commission and
LEOSE Fund.

Debt Service Fund Detention Center Certificates of Obligation, Road & $995,853
Bridge Equipment, Vehicles for Sheriff's Dept, etc.

Grant Funds Disaster Recovery Grants, Texas Community Block  $2,596,883
Grants, SAVIN, etc

| TOTAL FOR ALL BUDGETED FUNDS $ 18,827,820 |




BUDGET EXPENDITURE BY PERCENTAGE

5.29%

0.49%

13.79%

51.65%

19.53%

General Funds

Road & Bridge Funds
B Grant Funds B Special Revenue Funds

B Other Funds B Debt Service




Ending General Fund Balances
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HEALTH BENEFITS THROUGH THE YEARS
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COUNTY JUDGE . (Dept.4oi)

Mission Statement

The mission of the San Jacinto County Judge is to carry out local laws,
policies, and services as determined by the County, State, and Federal
governments for the good of all in a fair and equitable manner and for the
betterment of the daily lives of all citizens.

Department Description and Responsibilities

The County Judge is both presiding officer of the Commissioners Court
(Tex. Const. Art. V, Sec. 18) and Judge of the County Court (Tex. Const.
Art. V. Sec. 18). As such, the Judge is often thought of as the Chief
Executive Officer of the County.

The duties of the County Judge vary depending on the population of the
county. In most rural counties, the Judge has broad judicial responsibilities
and is often the principal source of information and assistance.

The Judge’s duties as part of the Commissioners Court are detailed in the
section on the court. It is incumbent upon the Judge, as presiding officer of
the Commissioners Court, to carefully abide by statutes requiring that
meetings of governmental bodies be open to the public. Additional specific
statutory charges are enumerated in the following: elections, finance,
bonds and sureties, court operations, mental health, special districts, and

general administration.
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COUNTY CLERK o _  (Dept. 402)

Department Description and Responsibilities

The County Clerk is committed to providing skilled and knowledgeable
personnel to file record, process and administer the official public records
of San Jacinto County; and to provide public access to those records in a
convenient and timely manner. The County Clerk is responsible for such
vital records as real and personal property records, liens, uniform
commercial code filings, brands and marriage licenses. The County Clerk
is the official custodian of records for the county court at law and
Commissioners’ Court, including proceedings in civil, criminal
misdemeanor, probate, and mental health issues.
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DISTRICT CLERK | | ~ (Dept. 403)

Department Description and Responsibilities

The District Clerk is called on to assure the affairs of the district courts are
maintained effectively with the full confidence of the judicial authorities.

The Texas Government Code states the duties and powers of the clerk of
the district court:

The clerk of the District Court has custody of and shall carefully maintain
and arrange the records relating to or lawfully deposited in the clerk’s
office.

The District Clerk shall record the acts and proceedings of the district court;
Enter all judgement of the court under the direction of the judge:

Record all execution issued and the returns issued on the executions
issued:

Administer child support payments:
Administer trust accounts for minors ordered by the court;

Keep an index of the parties to all suits filed in the court, and make
reference to any judgement made in the case;

Keep an accounting of all funds collected by the office by way of fines and
fees and for the amount due to jurors on the district court for services.
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VETERANS SERVICE o | | (Dept. 405)

Mission Statement

The mission of the San Jacinto County Veterans Service is to provide the
most beneficial service to the veterans of this county and their dependents
in a compassionate manner with the desire to obtain the most
advantageous benefits available to them, through continual education of
Department of Veterans Affairs regulations and application procedures
affecting the veteran population.

Department Description and Responsibilities

The Veterans Officer shall aid any County resident who served in the
armed forces or nurse corps of the United States, and any orphan or
dependent of the person, to prepare, submit and present any claim against
the United States or a state for the benefits to which the person may be
entitled under United States or state law. The Officer shall notify the
Department of Veterans Affairs of any unjust claims that may come to the

Officer’s attention.
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CRIMINAL DISTRICT ATTORNEY (Dept. 411)

Department/Activity Description

The Criminal District Attorney is the Chief Law Enforcement Office of the
County, and is responsible for receiving cases for local police and sheriff's
departments for review and presentation, to investigate criminal activity,
and to prepare cases for the Grand Jury to review. Other functions include
handling pre-trial matters, revocations, jury and non-jury trials, post-trials
and habeas corpus matters.

Department Goals

The main goals for this department are maintaining the aggressive,
effective and expeditious disposition of felony and misdemeanor cases,
minimizing further trauma to crime victims by providing support, resources,
and information, and increasing staff cross-training. Other goals include
maintaining aggressive, effective and expedient disposition of all appeals
and post-conviction writs and motions, and increasing the number if

dispositions of criminal cases.




89T JO ZT 3bed

Wd 8S:/T:% 9102/82/6

0¥e9L'yie

CE'08Y'09¢ 68'62EVLE £9'580°05¢ £V"£96'95¢E 9E'TZT'BEE 00'0

000 00'0 1054’7 STYLE 000 00°0
00°005 00'0 00°00§ 8L'SZE 00°00S 00°S0T 00’0
00°00% 00°00% 00°0SL 00°S0L 00°S0L 00°00§ 000
00°005°T 00°€99 00°00§'T 00'8ET‘T 00°00§'T 00°0TST 000
00°000Y S9'EET'E 00'005% 9S'6TTY 00005y LL1LDT'E 00'0
00°052'T TT'SY8'T 00°000° ¥5'096 L9[TST 0T'zLT 000
00'006°L 689129 00°005°L YELYL'L 00'000°L 8T°0SE'L 000
00°000°€ SLTTLT 00'005Z YLOTY'E 00°005°2 LL'T06 000
00°052 00'v0z 00°000'T 80°€0T 80°€0T ££°089 000
00°00T ST'€8L 00°009 €L°L9 000 00'0 000
00°000°€ YLTYe'T 00°000°€ 8T'61CC 00°000° 8ECS6T 000
00'005'T 7STTL 00°000'€ 8E'TYT 00°006 L1'S56°T 00'0
00°006°¢ 06'88€'L 00°'005'Z 08'6T5'2 00°00S9 '8E'T6TL 00’0
00°000'%Z 9T'ETL'ET 00°000'%2 06'¥LTET 00°000v2 8LL0T'ST 000
T T T srsozs 00"000°E 69°'STLE 00°000°E TWTTOE 00°0.
mw,.mwo:qm ¥8'699'C€ €9'¥SOEE 0S°L10'vE L8T60CE S6'6TZ°08 000
e TEL'SE y9'08L'e€ LT'SOT'vE TL'0T9'pE 00'602"cE 6C'LETTE 00'0
¥6'Tr8'0ZT TV'ET6'STT 8T'TTELTT TT'9Z8'ETT ZU'S06'ETT TL9EEE0T 00'0
LELYO'T. 19'800°2 LE'GEET 71'856 000 000 00'0
00°0vE 80'V8E 00°0%€ 78'E6€ 00°0¥€E 0T'65Y 000
00°SbS'T YL 09Y'T 00°'S%S°T 98 LYP'T 00°0LY'T 89'T6%'T 000
00°CLY LY 18°9€T'sY 08°068'LY 98YET'OY 00'S50"LY YO'ETL by 000
89'L20'EC SE'ET9'ET 0T YOV ez S0'SSTET TLTYYEC SEELT'ET 000
TY'695'ST 6V EL6YT TO'LTS'ST 6L7TTY L 08’ LYy VT T0'IS6'CT 00'0
Y2 TP9‘E TSTOS'E 86'879'E T6'SEL'T T6'8LE'E 9.'820°¢ 000
00°000's 00'v98'T 00°000°s 00'78€ 00°00T'¥ 000 000
00°0bv'T 00°'S66'T 00°'SL6 %0'9€0°T 00°'Sh8 00:0£9'2 000
90°095°4Z 09'6TY"97 | YE'LSL'9T STESRLT 00°'8L6'ST LE'T80YT 000
LT02-910T MnmoY alA 393pngjelol  Auapdvielol  3a9png jejoL Auapoyjerol  3e8png eor
LT0Z-9T0Z 9102-5T07 9102-ST0Z ST0Z-vT0T ST0Z-vT0T

s1a3png psuyaqg

9T0Z/0€/60 :8uipug polad 9T0Z-ST0T :[easly 1oy

PI0Z-ET0T

PT0T-ET0¢

‘[BI0L AINYOLLY "L1SId TYNIAIYD - TTH0 Juawedsg

3SSY Q3XI4 Q31vIDT¥dIa NON
SISNIAX3 ONLLYHIIO 2SI
sanos

SINd dIHSYIaNIN
/ONIDAOT/NOILINL/SIO0HIS
TIAVYL

$3M1ddNS 321440

S3ddNS BNILYYIdO
JLYINONIGYIY/SNOLLYOEd
SI8NL 8 SAUIL

1108 ANMNOSYS

SADIAYES QILOVHINOD

- ANOHd313L

L1DIA 404 LNTANS (2)va L5sY
AOD/LNINITNS AYYTYS va
LNVLSISSY 1vDI1 40 AYVIVS
YOLVOLLSIANI'V'Q /AHYTVS
(2X)'v"Q 1SSV 40 AYYIVS
FONVHNSNI INTWACTIINANA
FONVHNSNI 3411

ADONVHNSNI TY.NIT

HIV3H dNoYs

INFWIYILIY

ALMNDAS VIDOS

EEATIaE
é?o%ﬂhsﬁéé
ALIADNOT

AMVLI¥IIS 40 AUVIYS

0

TSOTIv0-2100

66¥0-TTY0-ZT00

—

IBYOTTr02100

BTHOTTR0-2T00
TTHO-TTH0-2700-

TEv0-TT¥0-CT00

e

6BE0-TTH0-2T00

[

0Ee0-TTY0-CT00

e

§TEOTTH0-2T00.

e oy

02e0-TTY0-CT00

STE0TTFO-ZT00
5EC0TTH0-2T00

e

nmwo-ﬁﬁwo-m.ﬁoo”

e

0T¢0-TTY0-CT00

e

90¢0-TTY¥0-ZT00

oty

Y0CO-TT¥0-ZT00

e

Z0¢0-TTH0-2500

I

TOLO-TT¥0-2T00

[

T¢00-TTY0-CT00

ey e

9T00-TT¥0-ZT00

e

STOC-TTP0-ZT00.

e

Y100-TT¥0-CTG0

e

£100-TTY0-ZT00

e

C100-1Tv0-2T00

e

6000-1T¥G-¢T00.

D orey e

8000-TT¥0-CT00

By = O U

S000-TI%0-2T00

B NI

€000-TT¥0-ZT00

AINYOLLY "1SI0 TYNIAIND - TTH0 uswiiedag

188ysyion 188png



897 JO €T abeg

09'v05°€ 26'281'S 0L'TZS'E TLLBS'E DE'TESE TL'96L'E 00°0
0T'sLZ 86'067 02267 9.'80¢ 08'TOE £5'6tY 00°0
00'98T SL°EBT 00'98T ¢8°96 00'981 LTTLE 000

. 05'€r 26Ty 0S'Ev BE'TT 05'Ey 65°€9 000
00°000'¢ LT°S96°C 00'000°€ SL°09T'E 00°000'¢ ITO'E 000
£102-910T Ananoy qra PIpng jeloL  Augovjelol  3eSpngelar  Awapoy [B20L  3a38png |ejo),
LT02-910¢ 9T0Z-5T0Z 9T02-9T0¢ STOZ-PT0Z

s198png pauyaq

9102/0€/60 :8ulpu3 polad 9T0Z-5T0Z :|BosI] J04

ST0Z-b10T

Y10T-€T0Z

Y10Z-£T0T

Wd 8S:LT:¥ 9102/82/6

*[B3IOL I5IMLSIQ IVIDIANT HITTY - ZT00 uswipredag

LNFNTYILTY €T00-CT70-2100
ALMNJ3SVIDOS ¢100-TI¥0-¢T00
HYIAIN

mooo-wﬁ.vo‘w.noo_
AYVIVS

1000-CT¥0-2T00
IDIE1SIA TVDIAnr HLTTY - 2TH0 Auawiiedsg

198ysyiom 198png



89T 40 HT abey

Wd 8S:£T% 9107/82/6

00°00Z‘TY €SVL0°0T 00°0059T 00°'T8Z‘8 00°00TbT 00°¥82°0T 00°0
00°000°T 00°0 00’0 00’0 000 00'0 00°0-

00°005 000 00005 000 00°009 000 000
00°005°T 00'622'T 00'000'T 00'9g€ -00°000°T 00°6¥ 00°0
00°000'€ €5°58E"E 00°000°€ 000951 007005 oootT'T 000
00°000°0T 00°09%°s *00°0000T 00'SBE'9 -00°000:0T 00'sz0’s 000
00°00Z'sZ 000 000 000 000 000 000
L102-9102 Auanov ara 98png [eiol  Awamov el 3e3png Bl Aoy jeiol  3e8png [miop
L107-9T0T 910Z-ST0Z 9T0Z-ST02 §102-¥T0Z

s198png pauyaqg

910Z/0€/60 :8ujpug poyiag 9102-STOT :|easid Jo4

ST0Z-vT0Z

PIOT-ET0T

YT0¢-€102

{IBI0L LHNOD ALNNOD - £TH0 Auswiedaq
ASSY Q3XI4 431vIDI¥dIQ NON

S3SN3dX3 younr

sdodnr

TVIO3dS-SHILYOdIY LyD
N0 ALNNOD-ALLY LddY L)
ane - AIYIVS TYIDIANT 3LV.LS

OTs0-ET¥0-¢T00-

YIP0-STHOZTO0
ESVOETP0¢T00
VLI EIV0CTO0

YOTO-ET¥0-2T00

LHN0D ALNNOD - 110 Auswiiedag

18ayI0M 3188png



JUSTICE OF THE PEACE PRECINCT1 (Dept. 414)

Mission Statement

The mission of the Justice of the Peace Court, Precinct 1, is to provide the
highest grade of Court services that can possibly be offered. Through this
court we hope to advance with fast, friendly and informative service to the

citizens with a high quality standard and provide equal and impartial justice
as prescribed by law.

Department Description and Responsibilities

The Justice of the Peace is the legal jurisdiction closest to the average
citizens. Section 19 of Article 5 of the Texas Constitution provides that:
justice of the peace courts have original jurisdiction as may be provided by
law. Original jurisdiction is the authority to accept a case at its inception;
try and pass judgement based upon the laws and facts. The Justice of the
Peace issues warrants for search and arrest, conducts preliminary
hearings, administers oaths, performs marriages and serves as a coroner
in counties where there is no provision for a medical examiner. The Justice
of the Peace also functions as a small claims/justice civil court in civil
matters in which exclusive jurisdiction is not in district or county court and
the amount in controversy does not exceed $10,000. They also deal with
matters concerning foreclosure of mortgages and enforcement of liens on

personal property.
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JUSTICE OF THE PEACE PRECINCT 2 N (Dept. 415)

Mission Statement

The mission of the Justice of the Peace Court, Precinct 1, is to provide the
highest grade of Court services that can possibly be offered. Through this
court we hope to advance with fast, friendly and informative service to the

citizens with a high quality standard and provide equal and impartial justice

as prescribed by law.
Department Description and Responsibilities

The Justice of the Peace is the legal jurisdiction closest to the average
citizens. Section 19 of Article 5 of the Texas Constitution provides that:
justice of the peace courts have original jurisdiction as may be provided by
law. Original jurisdiction is the authority to accept a case at its inception;
try and pass judgement based upon the laws and facts. The Justice of the
Peace issues warrants for search and arrest, conducts preliminary
hearings, administers oaths, performs marriages and serves as a coroner
in counties where there is no provision for a medical examiner. The Justice
of the Peace also functions as a small claims/justice civil court in civil
matters in which exclusive jurisdiction is not in district or county court and
the amount in controversy does not exceed $10,000. They also deal with
matters concerning foreclosure of mortgages and enforcement of liens on

personal property.
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JUSTICE OF THE PEACE PRECINCT 3 | (Dept. 416)

Mission Statement

The mission of the Justice of the Peace Court, Precinct 1, is to provide the
highest grade of Court services that can possibly be offered. Through this
court we hope to advance with fast, friendly and informative service to the

citizens with a high quality standard and provide equal and impartial justice
as prescribed by law.

Department Description and Responsibilities

The Justice of the Peace is the legal jurisdiction closest to the average
citizens. Section 19 of Article 5 of the Texas Constitution provides that:
justice of the peace courts have original jurisdiction as may be provided by
law. Original jurisdiction is the authority to accept a case at its inception;
try and pass judgement based upon the laws and facts. The Justice of the
Peace issues warrants for search and arrest, conducts preliminary
hearings, administers oaths, performs marriages and serves as a coroner
in counties where there is no provision for a medical examiner. The Justice
of the Peace also functions as a small claims/justice civil court in civil
matters in which exclusive jurisdiction is not in district or county court and
the amount in controversy does not exceed $10,000. They also deal with
matters concerning foreclosure of mortgages and enforcement of liens on

personal property.
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JUSTICE OF THE PEACE PRECINCT 4 . (Dept. 417)

Mission Statement

The mission of the Justice of the Peace Court, Precinct 1, is to provide the
highest grade of Court services that can possibly be offered. Through this
court we hope to advance with fast, friendly and informative service to the

citizens with a high quality standard and provide equal and impartial justice
as prescribed by law.

Department Description and Responsibilities

The Justice of the Peace is the legal jurisdiction closest to the average
citizens. Section 19 of Article 5 of the Texas Constitution provides that;
justice of the peace courts have original jurisdiction as may be provided by
law. Original jurisdiction is the authority to accept a case at its inception;
try and pass judgement based upon the laws and facts. The Justice of the
Peace issues warrants for search and arrest, conducts preliminary
hearings, administers oaths, performs marriages and serves as a coroner
in counties where there is no provision for a medical examiner. The Justice
of the Peace also functions as a small claims/justice civil court in civil
matters in which exclusive jurisdiction is not in district or county court and
the amount in controversy does not exceed $10,000. They also deal with
matters concerning foreclosure of mortgages and enforcement of liens on

personal property.
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COUNTY AUDITOR | ) | (Dept. 431)

Mission Statement

The mission of the San Jacinto County Auditor, as established by the Local
Government Code, Chapter 112, Section 006, Paragraph b, is to...”see to
the strict enforcement of the law governing county finances”

Department Description and Responsibilities

The county auditor maintains the integrity of financial administration of the
county government. The county auditor has general oversight of all the
books and records of the county officials and is charged with strictly
enforcing laws governing county finances. The county auditor, by law has
continuous access to all books and financial records and conducts detailed

reviews of all county financial operations.

The office of the county auditor is neither created by nor under the
hierarchical control of the administrative body — the commissioners’ court.

While commissioners’ court is the budgeting body in county government,
both the county auditor and commissioners’ court are required, by law, to
approve or reject claims for disbursement of county funds. The integrity of
county financial administration is entrusted to a dual control system of

‘checks and balances.”
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COUNTY TREASURER - ~ (Dept. 432)

Mission Statement

The mission of the San Jacinto County Treasurer is to serve as the
county’s banker. Basic duties include receiving, keeping and accounting,
paying, applying and disbursing all monies belonging to the county.
Additional duties: original reconciliation and safekeeping of all county bank
accounts and collateral pledged to those accounts, investing excess funds,
acceptance and receipting of funds, unclaimed property; agent for state
reports and payments due for state criminal costs and fees and juror
compensation; reimbursement. The Treasurer provides the 941 quarterly
reports, Texas Workforce Commission quarterly reports and multiple
worksites quarterly reports. The County Treasurer also serves as the
payroll officer for the county.

Department Description and Responsibilities

The San Jacinto County Treasurer:

. Invests all County Funds not needed at moment to pay bills;
. Liaison for all County Depository Banks
. Pay and apply or disburse all monies in such a manner as

commissioners’ court may direct, by law.
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COUNTY TAX ASSESSOR/COLLECTOR ‘ ~ (Dept. 433)

Mission Statement

The mission of the San Jacinto County Tax Assessor/Collector (TAC) is to
provide friendly and efficient tax collection services for the taxpayers of San
Jacinto County. The TAC also provides expert timely tax research and
information referral. The TAC must efficiently collect all taxes and related
fees, and provides all services related to these collections. The TAC is
responsible for recommending the percentage of collection to fund the
current budget, and to see that collections meet or exceed the budgeted
amount. To accomplish this mission, availability, dependability and
accountability to the taxpayers are the highest priorities.

Department Description and Responsibilities

The TAC is designed by statue as the agent for the State Department of
Highways Public Transportation for collection of motor vehicle fees. Under
‘statues, every owner of a motor vehicle is required to register with the Tax
Assessor in the county in which the owner of the vehicle resides. The TAC
is required to deposit all tax collected for the state, county, or special
districts for which she collects taxes. The TAC acts on behalf of the
Commissioners’ Court for sale of Tax Trust properties and processing Tax
Abatement Applications for economic development issues.
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BUILDING MAINTENANCE AND CUSTODIAL . (Dept. 436)

Mission Statement

The San Jacinto County Maintenance and Custodial Services Department
will provide a safe, secure, clean environment for county buildings while
managing resources to the best of their ability and make every effort to

reduce unnecessary expenditures.

Department / Activity Description

The maintenance staff provides maintenance functions such as: HVAC,
electrical, plumbing, painting, carpentry, moving furniture, drywall, lawn
services and other related support as requested.
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ANIMAL CONTROL “ (Dept. 437)

Mission Statement

It is the mission of the San Jacinto County Animal Control to provide
protection to citizens and animal care through sheltering, pet placement
programs, and education and to promote and protect citizens and animals
by enforcing animal regulations and ordinances.
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CONSTABLES | | (Dept. 438-442)

Mission Statement

The mission of the San Jacinto County Constables will always be to strive
to provide the highest quality service, preserving human rights, lives, and
property, while attempting to achieve the mission and goals of the
department and the community. We are committed to the highest
professional standards, working in partnership with our citizens to problem
solve and meet the challenges of reducing crime, creating a safer
environment, and improving the community member’s quality of life.

Department Description and Responsibilities

The Constables are the chief process servers of the precincts and are also
required to serve as the bailiff in the Justice of the Peace courts. The
Constable’s office executes and returns to courts all warrants, capias
warrants, other criminal process, citations, subpoenas, forcible and writs.
This office also performs traffic, patrol and environmental duties.
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SHERIFF’'S DEPARTMENT | ‘  (Dept. 443)

Department/Activity Description

The Sheriff's Department provides the following services to the citizens of
San Jacinto County: Victim Assistance, Animal Control, Neighborhood
Patrol, Traffic enforcement, criminal investigations, narcotics and SWI
interdiction and dispatching services. The Sheriff is elected to a four-year
term by the voters of San Jacinto County.

Department Goals

The goals of the department are servicing the existing and expanded courts
system with expanded warrant and civil service and providing expanded
patrol and crime prevention to unincorporated areas. Other goals include
initiating early detection and intervention of criminal activities, finding
additional sources of non-tax revenue and decreasing the number of DWI-

related accidents.
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DETENTION CENTER | o ~ (Dept. 444)

Department/Activity Description

The San Jacinto County Jail is responsible for housing and managing
offenders and is under the direct supervision of the Sheriff. Jail
administration focuses on facilitating the operation and interaction of all
sections, shifts, and activities of the detention facility. These
responsibilities are executed in compliance with the Texas Jail Standards.
The County Jail has the responsibility to hold and manage convicted felons
not yet accepted by the Texas Department of Corrections and also pursues
contracts with other local governments and the federal government to
house other inmates in any available bed space.
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DEPARTMENT OF PUBLIC SAFETY — HIGHWAY PATROL  (Dept. 445)

Department/Activity Description

The Texas Highway Patrol services in San Jacinto County consists of one Sergeant,
one Corporal, seven Troopers along with two additional Troopers working the county
sporadically. The Highway Patrol Division is responsible for general police traffic
supervision, crash investigations, criminal law enforcement, and public safety education.
In addition to the above responsibilities, THP Troopers conduct fraudulent document
investigations, which are partnered with drug and explosive detection canines, who are
members of Civil Disturbance Management Teams, which comprise the majority of the
DPS Tactical Marine Unit, and provide forensic mapping of crime scenes. In the event
of a disaster all personnel are on duty twenty four hours a day, seven days a week,
San Jacinto County furnishes one Administrative assistant and one clerk as well as
some of the office’s operating expenses and capital equipment purchases.

Department Goals

The Division’s goal is to help maintain public safety through the efficient and effective
administration of the division’s various programs. The mission of the Highway Patrol

Service is

e To secure and maintain order in traffic on within existing regulations and to
make the use of those highways safe and expeditious;

e To educate the citizens of Texas in matters of public safety, crime
prevention, detection and law observance

With the increase in vehicular traffic, Troopers patrol the roadways and maintain public
safety to reduce the number of crashes on the roadways, criminal interdictions, DWI
arrests, and reduce illegal drug trafficking. Other goals include providing assistance
and expertise to local agencies, implementing special emphasis to target specific
violations, and improving Trooper expertise through expanding training. Troopers work
hard day in and day out to fulfill the motto of the Department, which is Courtesy, Service

and Protection.
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TEXAS PARKS AND WILDLIFE/GAME WARDEN | (Dept. 447)

Department/Activity Description

Texas Parks and Wildlife game wardens are charged with the responsibility
of enforcing game and fish regulations, water safety laws and penal code
laws, including trespassing, shooting across or on a public road and
boating while intoxicated as prescribed by the Texas Water Safety Act.
Another function is the patrol of area lakes located within the County,
including search and rescue operations for missing or overdue fishermen or

swimmers.

Department Goals

The primary goal of this department is providing a safe recreational
atmosphere on all area lakes and rivers. Specific goals include minimizing
damage to property through sound safety practices, responding to the
public in need of assistance, patrolling rural areas for penal code violations,
and educating the public on the proper use of the state’s natural resources.
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County Extension | A (Dept. 483)

Department/Activity Description

The Texas Agricultural Extension Service of San Jacinto County is
operated in cooperation with the Commissioners’ Court to provide reliable,
current information in all aspects of agriculture, family and consumer
sciences, horticulture, ecology, environmental and natural sciences, and
rural and urban youth and community development through educational

programming.
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EMERGENCY MANAGEMENT | (Dept. 484)

Mission Statement

The mission of the San Jacinto County Office of Emergency Management
is to develop a comprehensive all-hazard emergency management
program that utilizes the four phases of Emergency Management:
preparedness, mitigation, response and recovery.

Department Description and Responsibilities

The Office of Emergency Management is to identify and implement those
activities that reduce or eliminate the effects of a disaster: implement plans,
procedures, training, education and coordination in preparation of a
disaster; and take necessary steps to restore the County to a pre-disaster
condition. These efforts are an attempt to reduce the loss of life and
property, as well as protecting our critical infrastructure.
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INDIGENT HEALTH CARE " (Dept. 498)

Department/Activity Description

The Indigent Care Department determines client eligibility including
verification and investigation, and bill payment, which involves medical
audit and rate calculation. There are also extensive record-keeping and
other administrative and clerical functions performed to insure
accountability. All these services and functions are done in compliance
with the Indigent Health Care Treatment Act.

Department Goals

The goals of this department include ensuring proper fiscal responsibility,
improving sensitivity to the needs of the clients, maintaining awareness of
the tremendous changes in the health care industry, and establishing a
more meaningful interaction with community social service agencies.
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LEOSE FUND | | | (Fund 14)

BACKGROUND AND PURPOSE

The Texas Legislature created the Law Enforcement Officer Standards and
Education (LEOSE) Fund. The fund was created to defer the cost of the
required continuing education of Texas peace officers. The LEOSE fund is
funded by existing court costs and the expenditure of the fund is statutorily
restricted to the training of peace officers.

In August 2004, the State Auditor’s Office reported that there were several
accounting issues within the departments who receive LEOSE funds. The
State Auditor’'s Office also reported instances in which the LEOSE funds
are comingled with local General Revenue funds and the lack of accurate
or even nonexistent accounting of the fund.

H.B. 3307 requires law enforcement agencies to submit a detailed report to
the Comptroller of Public Accounts regarding the use of the training funds.

Effective 9/1/2011 the funding for LEOSE was discontinued and no
additional funds were to be available from the State. The most current
session reinstated the LEOSE funding but has not provided us with the
details at this time.
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JP TECHNOLOGY FUND | ~ (Fund 15)

Department/Activity Description

The Texas Legislature in 2001 established a fee that allows counties to
assess and collect in order to enhance the justice court system through
technological enhancements only. This fund accounts for a $4 fee that is
collected upon conviction of a misdemeanor offense in a Justice Court.

Department Goals

The primary goal of this department is utilizing revenues in an effort to
improve operations through technological enhancements for the Justice

Courts of San Jacinto County.
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NATIONAL FOREST — TITLE 111 o ~ (Fund 16)
BACKGROUND AND PURPOSE

The National Forest County Revenue, Schools and Jobs Act of 2011
recognizes the importance and contributions of rural forested communities
and provides transition payments that will, in the immediate future, promote
these communities’ fiscal and social health. The legislation will, over the
long-term, improve the economic stability of rural federal forested counties
by recognizing the need to manage lands and promote multiple-uses of our

National Forests.

15% goes to Title lll and can be used for Fire prevention and planning,
search , rescue and emergency services on federal lands (including
firefighting), Forest related after school programs, Community service work
camps on federal lands, easement purchases — easements for non-
motorized access to public lands for hunting, fishing and other recreational

purposes; or conservation easements.

The remaining 85% is split 50% to schools in the County and 50% for Road
and Bridge Projects.

Payments for current year are based on a seven year rolling average of
actual forest receipts.
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FORFEITURE FUND - (Fund 17)

Department/Activity Description

This fund receives property and/or funds seized, forfeited and awarded
from criminal defendants’ actions in San Jacinto County. These forfeiture
funds can then be used for law enforcement purposes authorized by
Chapter 59 and the case law surrounding Chapter 59. This budget is filed

for recording purposes.
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COUNTY COMMISSIONER

The county commissioners’ court serves as the governing body in each of Texas’ 254 counties. This
administrative body was established by the Texas Constitution of 1876 and is comprised of a county
judge and four commissioners. The major duties of the commissioner's court involves overseeing the
budgetary and policy making functions of county government. In addition, in many counties,
commissioners have extensive responsibilities related to the building and maintenance of county roads.

Each county in Texas is divided into four or more commissioners’ precincts with one commissioner being
directly elected by the voters of each precinct to a four year term. Commissioners are elected on
staggered terms with two precincts voting for the office of commissioner in each in each general election.
Precincts two and four of every county elect commissioners the same year the Texas gubernational
election takes place while one and three elect their commissioners in presidential election years. To be
eligible to run for a county commissioner seat, an individual must be a qualified voter, a resident of that
precinct and have never been convicted of a felony.

As the commissioner’s court meets to fulfill its budgetary and administrative responsibilities, each
commissioner, along with the county judge, participates in all the decisions and work of the court.
Passing a county budget is a major undertaking for the commissioners’ court. During the budget process,
commissioners approve the employment level of the county and consider the level of funding necessary
for the other county offices to carry out their duties and responsibilities. In addition to approving the
county budget, commissioners’ courts have other financial responsibilities. The commissioners; court
sets the county’s property tax rate and has the authority to grant tax abatement for economic
development and authorize contracts in the name of the county.

Beyond their budget duties, commissioners have the responsibility of providing oversight of the county’s
infrastructure. They are responsible for overseeing the construction, maintenance and improvement of
county roads and bridges, establishing long-range thoroughfare, open space, and land use plans, and
acquiring property for rights-of-way or other uses determined to be in the public’s best interest.
Commissioners each serve as the road and bridge administrator in their precinct except in places where a
county unit road system has been adopted by local election. Other responsibilities include reviewing and
approving subdivision platting and wastewater treatment for rural areas.

Additional personnel and operating responsibilities fall under the job duties of a county commissioner.
Some of these duties include financial and law enforcement/jail needs planning, establishing
commissioners and justice of the peace precinct boundaries, and setting employment and benefit policies
for the county. Commissioners court may also call, conduct and certify elections, including bond
elections, and appoint non-elected department heads and standing committees.

As a member of the commissioners’ court, a county commissioner may be called upon to fill vacancies in
elective and appointive positions in the county and supervise and control the county courthouse, county
buildings and other county property.

In order to stay up to date on the latest changes in state law affecting the operation of counties and to
acquire improved management techniques and skills related to infrastructure maintenance,
commissioners are required to earn sixteen classroom hours of continuing education annually related to
the performance of their duties. Continuing education credits must be certified by an accredited public
institution of higher education and commissioners may carry over up to eight hours of continuing credit
into the next year.
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COUNTY CLERK RECORDS ARCHIVE FEE FUND (Fund 27)

Department/Activity Description

This fund was established through a fee collected on all real property for
the specific purpose of archiving and preserving records in the County
Clerk’s Office prior to 1974. This fee was authorized by the County Clerk in

FY 2004.
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DISTRICT CLERK RECORDS MANAGEMENT FUND (Fund 29)

Department/Activity Description

The department was created by the Texas Legislature effective January 1,
2004 to provide for records preservation functions of the District Clerk’s
Office. With this new legislation, a definite plan for the use of these funds
was not available when the budgef was adopted. Funds were included in
the budget on a contingency basis as the District Clerk determines the
proper method of utilizing the funds for the department. This budget will be

fully supported by the fees collected.
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DISTRICT ATTORNEY HOT CHECK FUND N (Fund 30)

Department/Activity Description

The District Attorney — Hot Check fund provides for the use of fees
collected in the Hot Check prosecution operation. Expenditures are funded

by charges for services.
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LAW LIBRARY (Fund 31)

Department/Activity Description

The Law Library is responsible for providing easy access to current legal
reference materials for library patrons through acquisition, maintenance
and circulation of library holdings. The Law Library also provides services
such as locations, retrieval and dissemination of materials for professional
and non-professional patrons and is funded by fees collected in connection

with civil suits filings.

Department Goals

Goals for this department include facilitating greater utilization of library
materials by patrons, expanding collection and facilities to match needs of
citizens and legal community, and continuing to develop more efficient use
of library space. Other goals include expanding amount of information
available on line, beginning automation of services, and sorting through the
collection removing out of date materials.
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RECORDS MANAGEMENT AND PRESERVATION FUND  (Fund 32)

Department/Activity Description

Records Management Services is accountable for the identification,
storage and preservation of local government records. The Records
Management Department is responsible for establishing, promoting and
supporting an active and continuing program for the efficient and
economical management of all County government records as required by
Section 203.021 of the Texas State Library and Archive Commission Local
Government Act. This department manages the permanent recording,
filing and systems of these records and administers the records control
schedules for the protection of essential and vital documents as required of
2013.041 of the Records Act. '

Department Goals

Goals for this department include overseeing preservation safeguards for
local government records of permanent, essential, vital, and historical
value, developing vital records salvage procedures in case of disaster and
implementing the proper control, security, and storage of government
records. Other goals include operating the department and processing
public open record requests in accordance with all legal requirements, and
facilitating workshops for employees to demonstrate the importance of an
accurate records management program. |
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DISTRICT CLERK RECORDS PRESERVATION FUND (Fund 34)

Department/Activity Description

Local Government Code 51.317 (b) requires that all new civil suits except
fraudulent lien suits and some family-law cases pay a $10.00 fee. $5.00
goes to the County Records Management and Preservation and the other
$5.00 goes to the District Clerk’s Records Management/Preservation Fund.

Department Goals

Goals for this department include overseeing preservation safeguards for
local government records of permanent, essential, vital, and historical
value, developing vital records salvage procedures in case of disaster and
implementing the proper control, security, and storage of government
records. Other goals include operating the department and processing
public open record requests in accordance with all legal requirements, and
facilitating workshops for employees to demonstrate the importance of an

accurate records management program.
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CHILD ABUSE/FAMILY PROTECTION - (Fund 39)
BACKGROUND AND PURPOSE

The Government Code 51.961 (g) as amended by the Seventy-ninth
Legislature requires one-half of a fee collected in a suit for dissolution of a
marriage to be deposited with the comptroller, to be credited to the child
abuse and neglect prevention programs carried out by the Department of
Family and Protective Services.

The clerk shall pay one-half of the fees collected under this section to the
appropriate officer of the county in which the suit is filed.
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TDRA RECOVER GRANT ROUND 1

The 2008 Texas CDBG Disaster Recover Supplemental Grant is to aid
areas most impacted and distressed by Hurricanes ke or Dolly. On
September 13, 2008, as a result of Hurricane lke, the county’s sheltering
facilities failed to function due to lack of adequate shelter and facilities. The
benefit from this grant was to receive a new or improved facility to ensure
adequate emergency shelter.

This activity shall benefit twenty-two thousand one hundred two (22,102)
persons, of which twelve thousand two hundred twelve (12,212), or fifty-five
percent (55%), are of low to moderate income.
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SAVNS/VINE GRANT | - (Fund 51)

The SAVNS/VINE provides an invaluable safety net for crime victims and
an important tool for criminal justice professionals. The program is to
maintain Texas counties in a statewide system that will provide relevant
offender release information, notification of relevant court settings or
events, promote public safety and support the rights of crime victims.

To accomplish this purpose the OAG will reimburse the Grantee for certain
costs incurred in the implementation and operation of its portion of the
Statewide Automated Victim Notification Service (“SAVNS").
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DEBT SERVICE FUND ) | | (Fund 61)

Fund/Activity Description

The Debt Service Fund is used to accumulate monies for payment of debt
on general obligation bonds and certificates of obligation which are due in
annual installments. Property tax is levied to finance the debt service, and
a separate tax rate is approved to fund these requirements.

Goals

The goals are to provide an accurate accounting system for the County’s
long-term bonded debt, insuring that adequate funds are budgeted each
year to meet the required debt service payments, providing accurate
historical data regarding the County’s long-term debt.
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2016 CDBG SENIOR CENTER GRANT ~ (Fund 68)

Texas Community Development Block Grant (TxCDBG) Program under
Title | of the Housing and Community Development Act of 1974, as
amended (42 U.S.C. 5301 et seq.), is for community and/or economic
development activities in a non-entitlement area.

Activities to make improvements to two (2) senior centers to prevent
frequent maintenance issues. Construction shall take place at 102 North
Liberty Street in Shepherd, Texas and 60 Butler Street in Coldspring,

Texas.
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