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This budget will raise more total property taxes than last year's budget
by $865,056 (or 6.2%) and of that amount $300,541 is tax revenue to
be raised from new property added to the tax roll this year.
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Budget Worksheet

Account Summary
For Fiscal: 2021-2022 Period Ending: 08/31/2022

San Jacinto County, TX

Defined Budgets
2019-2020 2019-2020 2020-2021 2020-2021 2021-2022 2021-2022 2022-2023
Total Budget Total Activity Total Budget Total Activity Total Budget YTD Activity 2022-2023
Fund: 0012 - GENERAL FUND
Department: 0300 - REVENUES
£012-0300-00-0005 LONGEVITY FOR ASSISTANT DA 2,880.00 2,640.00 2,880.00 1,620.00 1,400.00 1,040.00 1,400.00
0012-0300-00-0014 COBRA HEALTH REVENUE 0.00 0.00 0.00 0.00 0.00 777.92
0012-0300-00-0015 COBRA DENTAL REVENUE 0.00 443,12 0.00 0.00 0.00 0.00
0012-6300-00-0020 WORKERS COMP INS REFUND 3,500.00 63,165.08 3,500.00 20,320.10 10,000.00 0.00 10,000.00
UNEMPLOYMENT INS REFUND 30,000.00 17,614.02 25,000.00 0.00 25,000.00 0.00 25,000.00
PROBATION DRUG TEST RESTITU... 2,000.00 5,093.00 2,000.00 6,676.02 2,000.00 3,276.00 2,000.00
REBATES; REFUNDS; REIMB 40,000.00 39,098.25 5,500.00 48,838.20 6,000.00 4,471.87 6,000.00
0012-0300-00-0107 POSTAGE RE{MBURSEMENT 1,000.00 1,676.70 1,000.00 747.74 1,000.00 1,410.83 1,000.00
£012-0300-00-0110 AD VALOREM TAXES CURRENT /C.. 8,470,984.00 8,273,788.21 9,074,864.00 9,012,249.10 9,441,517.00 9,313,280.47  10,383,353.00
0012-0300-00-0111 AD VALOREM TAXES DELINQUENT 650,000.00 699,420.23 625,000.00 660,156.39 625,000.00 575,867.63 625,000.00
0012-0300-00-0113 PRIOR YRS TAX SALE EXCESS PRO... 3,000.00 138.23 3,000.00 0.00 3,000.00 0.00 3,000.00
0612-0300-00-0115 SALES TAX 460,000.00 611,497.88 500,000.00 621,281.93 500,000.00 582,412.28 500,000.00
(C12-0300-00-0120 LICENSES AND FEES 500.00 5.00 500.00 0.00 500.00 0.00 500.00
0012-030C-00-0121 VITAL STATISTICS PF 250.00 378.00 250.00 452.00 250.00 296.00 250.00
0012-0300-00-0125 CHILD SAFETY FEES - VEHICLE REG 34,000.00 34,258.50 34,000.00 35,796.00 34,000.00 30,677.99 34,000.00
0012-0300-00-0130 JURY FEE REIMB 6,000.00 5,336.00 6,000.00 4,930.00 6,000.00 5,848.00 6,000.00
0012-0300-00-0141 COUNTY CLERK E-FILE FEE 0.00 0.00 0.00 15.00 0.00 0.00
0 CRT APPT ATTNY FEES - DIST CRT 10,000.00 10,154.00 10,000.00 14,923.00 10,000.00 6,685.10 10,000.00
£012-0300-00-0169 CRT APPT ATTNY FEES - CO CRT 1,000.00 8.28 1,000.00 0.00 1,000.00 8.09 1,000.00
0012-03060-00-0170 INDIGENT DEFENSE GRANT 28,000.00 23,574.75 20,000.00 29,984.00 20,000.00 20,896.25 20,000.00
0012-0300-00-0175 CR-CRT REPORTER FEES - CO CRT 750.00 510.00 700.00 199.45 700.00 920.06 700.00
0012-0300-00-0202 COUNTY CLERK FEES 210,000.00 216,301.04 210,000.00 242,869.11 210,000.00 208,608.34 210,000.00
0012-0300-00-0203 DISTRICT CLERK FEES 60,000.00 61,350.32 60,000.00 66,653.79 60,000.00 26,045.54 60,000.00
$012-0300-00-0205 CJ - COUNTY JUDGE FEES 1,000.00 515.23 1,000.00 582.31 1,000.00 565.68 1,000.00
0012-0300-00-0206 BOND FORFEITURES 5,000.00 9,404.00 5,000.00 600.00 5,000.00 0.00 5,000.00




Budget Worksheet For Fiscal: 2021-2022 Period Ending: 08/31/2022

Defined Budgets

2019-2020 2019-2020 2020-2021 2020-2021 2021-2022 2021-2022 2022-2023

Total Budget Total Activity Total Budget Total Activity Total Budget YTD Activity 2022-2023
0:12-0200-00-0207 CC-FACILITY FEE 1/1/22 0.00 0.00 0.00 0.00 0.00 1,277.02
DC-FACILITY FEE 1/1/22 0.00 0.00 0.00 0.00 0.00 380.00

)01 DISTRICT ATTORNEY FEES 8,500.00 5,719.39 8,500.00 5,112.56 8,500.00 7,346.07 8,500.00

0012-0300-00-0 CC-DISPUTE RESOLUTION 1/1/22 0.00 0.00 0.00 0.00 0.00 957.53 500.00
01 DC-DISPUTE RESOLUTION 1/1/22 0.00 0.00 0.00 0.00 0.00 1,065.00

-0300-00-0217 JP-DISPUTE RESOLUTION 1/1/22 0.00 0.00 0.00 0.00 0.00 1,205.00 1,000.00

5012-0300-00-0218 COURT INITIATED GUARDIANSHL... 0.00 0.00 0.00 0.00 0.00 1,528.27 800.00

01203 PUBLIC PROBATE ADMINISTRAT... 0.00 0.00 0.00 0.00 0.00 753.43 400.00

1232 TREASURERS HOT CHECK FEES 100.00 250.00 100.00 25.00 100.00 25.00 100.00

01, 30233 TAX ASSESSOR-COLLECTOR 175,000.00 197,265.05 175,000.00 186,811.15 175,000.00 217,593.13 195,000.00

TERP SALES TAX FEE 400.00 0.00 400.00 0.00 400.00 0.00 400.00

L )-00-0241 LOCAL TRAFFIC FINE 0.00 1,313.41 1,000.00 1,962.34 1,000.00 2,230.14 1,000.00

12 TRAFFIC FEES 8,000.00 1,598.43 8,000.00 1,181.58 8,000.00 766.46 8,000.00

2-0300-00-0243 COUNTY SHERIFF FEES 150,000.00 104,653.67 100,000.00 127,154.36 100,000.00 92,828.62 100,000.00
44 INMATE HOUSING OTHER 315,000.00 84,925.86 167,822.61 465,606.85 250,000.00 2,707.70

(12-0300- WARRANT FEES 6,000.00 5,194.25 6,000.00 1,885.07 6,000.00 1,352.37 2,000.00

0012-0300-00-0252 PROCEEDS FRM INS (REIMB) 8,000.00 120,559.71 18,500.00 62,786.60 18,500.00 75,569.38 18,500.00

0L2-:0300-00-0257 REVENUE INMATE PHONE 22,000.00 24,499.22 22,000.00 41,268.02 22,000.00 39,215.53 30,000.00

-00-0298 INTEREST ON TEXAS CLASS 0.00 63.51 40.00 3.88 40.00 14.01 40.00

INTEREST ON TEX POOL 45.00 8,828.18 10,000.00 485.17 8,000.00 1,867.41 2,000.00

)012-0300-00-0 300 INTEREST ON INVESTMENTS 500.00 4,107.94 900.00 2,893.03 500.00 1,909.18 900.00

INTEREST ON SUPER NOW 800.00 13,084.95 5,000.00 17,764.86 5,000.00 6,790.33 5,000.00

02 STENO FEES 5,000.00 6,195.00 5,000.00 5,580.00 5,000.00 3,245.00 5,000.00

04 COMMISSION ON STATE FEES 35,000.00 24,030.09 29,000.00 21,289.78 29,000.00 15,464.69 20,000.00

2:0300-00:0305 JURY FEES 1,800.00 1,455.00 1,800.00 1,498.00 1,800.00 1,271.49 1,000.00

0o’ 00-00-0306 TOBACCO SETTLEMENT 9,000.00 12,366.56 9,000.00 14,073.47 9,000.00 17,287.77 9,000.00

0012-0306-00-0315 MIXED BEVERAGE TAX 6,500.00 7,111.01 6,500.00 9,478.29 6,500.00 8,512.14 6,500.00

£012-0300-00-0316 RENT - DPT OF HUMAN RESOU 16,000.00 16,396.44 16,000.00 16,396.44 16,000.00 23,696.71 29,316.00

00-0319 DEVELOPMENT PERMIT FEE 90,000.00 159,460.00 140,000.00 193,600.00 140,000.00 154,765.00 140,000.00
12-0300-00-0398 ST REIMB FOR DA SALARY 4,000.00 0.00 0.00 0.00 0.00 0.00

12-0300-0( ST REIMB FOR CO JUDGE 25,200.00 21,913.12 25,200.00 26,404.84 25,200.00 21,636.79 25,200.00




Budget Worksheet For Fiscal: 2021-2022 Period Ending: 08/31/2022
Defined Budgets

2019-2020 2019-2020 2020-2021 2020-2021 2021-2022 2021-2022 2022-2023
Total Budget Total Activity Total Budget Total Activity Total Budget YTD Activity 2022-2023
003.2-0300-00-040. MAP REVENUE 30.00 3,665.00 30.00 0.00 30.00 0.00 30.00
01 PROCEEDS FROM TAX NOTE 400,000.00 1,001,706.00 0.00 0.00 0.00 0.00
.......... 09 CJE - COUNTY JUDGE EDUCATION 800.00 656.28 800.00 848.28 800.00 548.03 800.00
)012-0300-( SSAF - SEPTIC SYSTEM FEES 35,000.00 56,405.00 35,000.00 54,985.00 35,000.00 51,520.00 35,000.00
0012 414 REVENUE FOR JP #1 60,000.00 48,558.98 50,000.00 61,265.46 50,000.00 42,672.12 50,000.00
o REVENUE FOR JP #2 125,000.00 77,752.74 100,000.00 110,774.00 100,000.00 76,420.22 90,000.00
£042-0200-00-0416 REVENUE FOR JP #3 25,000.00 19,004.03 20,000.00 20,268.67 20,000.00 15,658.46 20,000.00
012-0300-00-0417 REVENUE FOR IP #4 60,000.00 32,362.72 40,000.00 30,099.55 30,000.00 13,625.54 30,000.00
0012 ELECTION REVENUES 15,000.00 10,157.15 15,000.00 24,440.92 15,000.00 21,846.73 15,000.00
2012-0300-00-0435 CITY OF SHEPHERD - DEPUTY SA... 54,737.45 46,119.72 54,737.45 36,934.24 59,016.74 26,568.85 59,016.74
)012-0300-06-0436 POINT BLANK ANIMAL CNTRL RE... 600.00 600.00 600.00 550.00 600.00 500.00 600.00
438 JUROR DONATION ANIMAL CON... 0.00 0.00 0.00 0.00 0.00 932.00
CONSTABLE ARREST FEES 0.00 0.00 0.00 0.00 0.00 71.85
42 SCAAP REVENUE 1,000.00 2,508.00 1,000.00 0.00 1,000.00 0.00 1,000.00
12-0300-00-0443 REIMB FROM ESD DISPATCHER 101,931.10 110,613.51 94,281.54 78,450.17 94,281.54 80,378.76 94,281.54
DPS VIDEO REVENUES 400.00 372.51 400.00 155.65 400.00 81.05 400.00
0012-C 47 ESTRAY STOCK REVENUE 100.00 30.00 100.00 0.00 100.00 1,718.75 100.00
0012-0300-00-0451 PROCEEDS OF EQUIPMNT SALES 1,000.00 0.00 1,000.00 5,323.37 1,000.00 19,851.09 1,000.00
CS - CHILD SAFETY TRUANCY 750.00 554.97 750.00 431.85 750.00 283.52 750.00
2-0300-00-0454 MISC RESTITUTION 200.00 28.00 200.00 30.00 200.00 1,120.00 200.00
0G12-0300-00-0462 FSPO - FEES FOR SVCS OF PEACE... 36,000.00 25,869.67 28,000.00 25,767.84 28,000.00 27,486.27 28,000.00
0012-0300-00-0481 911 DETCOG GRANT REIMB 30,000.00 37,500.00 22,500.00 22,500.00 30,000.00 30,375.00 30,000.00
-0300-00-0483 US GOV. IN LIEU OF TAXES 35,000.00 48,420.00 40,000.00 55,775.00 40,000.00 81,222.00 40,000.00
EMP GRANT REIMB 20,000.00 21,753.55 20,000.00 4,832.37 20,000.00 6,985.86
187 PERMIT MISC REVENUE 750.00 2,350.00 750.00 2,580.00 750.00 1,700.00 750.00
£012-0300-00-0488 DETCOG GRANT REIMB ENVIRO... 0.00 0.00 13,000.00 13,000.00 0.00 0.00
DONATIONS 500.00 850.00 500.00 200.00 500.00 0.00 500.00
)01 00-00-0491 CO.& DIST. CT. TECHNOLOGY FU... 750.00 433.72 700.00 338.12 700.00 528.88 700.00
MISCELLANEOUS 3,000.00 2,620.25 3,000.00 991,73 3,000.00 319.68 1,000.00
RENTAL OF SHELTER/COMMUNIL... 0.00 0.00 5,000.00 0.00 0.00 0.00

0 PIPELINE PERMITS 8,000.00 0.00 0.00 0.00 0.00 0.00



Budget Worksheet For Fiscal: 2021-2022 Period Ending: 08/31/2022

Defined Budgets
2019-2020 2019-2020 2020-2021 2020-2021 2021-2022 2021-2022 2022-2023
Total Budget Total Activity Total Budget Total Activity Total Budget YTD Activity 2022-2023
1012-0300 TRANSFER FROM ELECTION REN... 46,488.00 46,488.00 22,500.00 22,500.00 0.00 0.00
)300-00-0585 REVENUE FROM ARPA 2021-50 0.00 0.00 0.00 0.00 318,108.36 318,108.36
3 REVENUE FROM ARPA 2021-DA 0.00 0.00 0.00 0.00 51,122.64 51,122.64
0012-0300-00-0588 REVENUE FROM CORONAVIRUS-... 0.00 0.00 0.00 0.00 0.00 0.00 412,320.00
)012-03¢ 9 TRANSFERED FROM OTHER FUN... 171,468.66 171,468.06 0.00 0.00 0.00 0.00
FUND BAL DESIGNATED FOR CU... 0.00 0.00 1,001,706.00 0.00 0.00 0.00 259,328.00
Q012-0300 FUND BAL DESIGNATED CY (TAX ... 0.00 0.00 0.00 0.00 248,598.90 0.00
CR-CRT REPORT SERVICE FEE-CO .., 0.00 0.00 0.00 0.00 0.00 989.67 500.00
0012-0300-00-1202 CC-COUNTY CLERK FEES 1/1/22 0.00 0.00 0.00 0.00 0.00 2,200.44 1,000.00
012-0300-00-1203 DC-DISTRICT CLERK FEES 1/1/22 0.00 0.00 0.00 0.00 0.00 10,222.23
300-00-1204 JP-JP CLERK FEES 1/1/22 0.00 0.00 0.00 0.00 0.00 150.00 300.00
012-0300-00-14G9 CJE-COUNTY JUDGE EDUCATION ... 0.00 0.00 0.00 0.00 0.00 463.85 300.00
2012-0300-00-2175 CC-COURT REPORTER SERVICE F... 0.00 12.60 0.00 140.49 50.00 321.53 300.00
LCC-JUSTICE OF THE PEACE 1/1/... 0.00 5,626.02 2,000.00 17,133.71 2,000.00 12,118.26 8,000.00
J012-0300-00-3491 DC-COURT TECHNOLOGY FEE 1/1... 0.00 0.00 0.00 0.00 0.00 20.00
CC-JURY FUND FEE 1/1/22 0.00 0.00 0.00 0.00 0.00 405.59 200.00
012-0200-00-6305 DC-JURY FUND FEE 1/1/22 0.00 0.00 0.00 0.00 0.00 230.00

Department: 0300 - REVENUES Total: 12,140,614.21  12,671,847.11  12,920,511.60 12,572,471.85 12,950,315.18  12,385,116.45  13,696,735.28



COUNTY JUDGE (Dept. 401)

Mission Statement

The mission of the San Jacinto County Judge is to carry out local laws,
policies, and services as determined by the County, State, and Federal
governments for the good of all in a fair and equitable manner and for the
betterment of the daily lives of all citizens.

Department Description and Responsibilities

The County Judge is both presiding officer of the Commissioners Court
(Tex. Const. Art. V, Sec. 18) and Judge of the County Court (Tex. Const.
Art. V. Sec. 18). As such, the Judge is often thought of as the Chief
Executive Officer of the County.

The duties of the County Judge vary depending on the population of the
county. In most rural counties, the Judge has broad judicial responsibilities
and is often the principal source of information and assistance.

The Judge’s duties as part of the Commissioners Court are detailed in the
section on the court. It is incumbent upon the Judge, as presiding officer of
the Commissioners Court, to carefully abide by statutes requiring that
meetings of governmental bodies be open to the public. Additional specific
statutory charges are enumerated in the following: elections, finance,
bonds and sureties, court operations, mental health, special districts, and
general administration.
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COUNTY CLERK (Dept. 402)

Department Description and Responsibilities

The County Clerk is committed to providing skilled and knowledgeable
personnel to file record, process and administer the official public records
of San Jacinto County; and to provide public access to those records in a
convenient and timely manner. The County Clerk is responsible for such
vital records as real and personal property records, liens, uniform
commercial code filings, brands and marriage licenses. The County Clerk
is the official custodian of records for the county court at law and
Commissioners’ Court, including proceedings in civil, criminal
misdemeanor, probate, and mental health issues.
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DISTRICT CLERK (Dept. 403)

Department Description and Responsibilities

The District Clerk is called on to assure the affairs of the district courts are
maintained effectively with the full confidence of the judicial authorities.

The Texas Government Code states the duties and powers of the clerk of
the district court:

The clerk of the District Court has custody of and shall carefully maintain
and arrange the records relating to or lawfully deposited in the clerk’s
office.

The District Clerk shall record the acts and proceedings of the district court;
Enter all judgement of the court under the direction of the judge;

Record all execution issued and the returns issued on the executions
issued:;

Administer child support payments;
Administer trust accounts for minors ordered by the court;

Keep an index of the parties to all suits filed in the court, and make
reference to any judgement made in the case;

Keep an accounting of all funds collected by the office by way of fines and
fees and for the amount due to jurors on the district court for services.
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VETERANS SERVICE (Dept. 405)

Mission Statement

The mission of the San Jacinto County Veterans Service is to provide the
most beneficial service to the veterans of this county and their dependents
in a compassionate manner with the desire to obtain the most
advantageous benefits available to them, through continual education of
Department of Veterans Affairs regulations and application procedures
affecting the veteran population.

Department Description and Responsibilities

The Veterans Officer shall aid any County resident who served in the
armed forces or nurse corps of the United States, and any orphan or
dependent of the person, to prepare, submit and present any claim against
the United States or a state for the benefits to which the person may be
entitled under United States or state law. The Officer shall notify the
Department of Veterans Affairs of any unjust claims that may come to the
Officer’s attention.
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CRIMINAL DISTRICT ATTORNEY (Dept. 411)

Department/Activity Description

The Criminal District Attorney is the Chief Law Enforcement Office of the
County, and is responsible for receiving cases for local police and sheriff's
departments for review and presentation, to investigate criminal activity,
and to prepare cases for the Grand Jury to review. Other functions include
handling pre-trial matters, revocations, jury and non-jury trials, post-trials
and habeas corpus matters.

Department Goals

The main goals for this department are maintaining the aggressive,
effective and expeditious disposition of felony and misdemeanor cases,
minimizing further trauma to crime victims by providing support, resources,
and information, and increasing staff cross-training. Other goals include
maintaining aggressive, effective and expedient disposition of all appeals
and post-conviction writs and motions, and increasing the number if
dispositions of criminal cases.
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JUSTICE OF THE PEACE PRECINCT 1 (Dept. 414)

Mission Statement

The mission of the Justice of the Peace Court, Precinct 1, is to provide the
highest grade of Court services that can possibly be offered. Through this
court we hope to advance with fast, friendly and informative service to the
citizens with a high quality standard and provide equal and impatrtial justice
as prescribed by law.

Department Description and Responsibilities

The Justice of the Peace is the legal jurisdiction closest to the average
citizens. Section 19 of Article 5 of the Texas Constitution provides that:
justice of the peace courts have original jurisdiction as may be provided by
law. Original jurisdiction is the authority to accept a case at its inception;
try and pass judgement based upon the laws and facts. The Justice of the
Peace issues warrants for search and arrest, conducts preliminary
hearings, administers oaths, performs marriages and serves as a coroner
in counties where there is no provision for a medical examiner. The Justice
of the Peace also functions as a small claims/justice civil court in civil
matters in which exclusive jurisdiction is not in district or county court and
the amount in controversy does not exceed $10,000. They also deal with
matters concerning foreclosure of mortgages and enforcement of liens on
personal property.
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JUSTICE OF THE PEACE PRECINCT 2 (Dept. 415)

Mission Statement

The mission of the Justice of the Peace Court, Precinct 1, is to provide the
highest grade of Court services that can possibly be offered. Through this
court we hope to advance with fast, friendly and informative service to the
citizens with a high quality standard and provide equal and impartial justice
as prescribed by law.

Department Description and Responsibilities

The Justice of the Peace is the legal jurisdiction closest to the average
citizens. Section 19 of Article 5 of the Texas Constitution provides that:
justice of the peace courts have original jurisdiction as may be provided by
law. Original jurisdiction is the authority to accept a case at its inception;
try and pass judgement based upon the laws and facts. The Justice of the
Peace issues warrants for search and arrest, conducts preliminary
hearings, administers oaths, performs marriages and serves as a coroner
in counties where there is no provision for a medical examiner. The Justice
of the Peace also functions as a small claims/justice civil court in civil
matters in which exclusive jurisdiction is not in district or county court and
the amount in controversy does not exceed $10,000. They also deal with
matters concerning foreclosure of mortgages and enforcement of liens on
personal property.
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JUSTICE OF THE PEACE PRECINCT 3 (Dept. 416)

Mission Statement

The mission of the Justice of the Peace Court, Precinct 1, is to provide the
highest grade of Court services that can possibly be offered. Through this
court we hope to advance with fast, friendly and informative service to the
citizens with a high quality standard and provide equal and impartial justice
as prescribed by law.

Department Description and Responsibilities

The Justice of the Peace is the legal jurisdiction closest to the average
citizens. Section 19 of Article 5 of the Texas Constitution provides that:
justice of the peace courts have original jurisdiction as may be provided by
law. Original jurisdiction is the authority to accept a case at its inception;
try and pass judgement based upon the laws and facts. The Justice of the
Peace issues warrants for search and arrest, conducts preliminary
hearings, administers oaths, performs marriages and serves as a coroner
in counties where there is no provision for a medical examiner. The Justice
of the Peace also functions as a small claims/justice civil court in civil
matters in which exclusive jurisdiction is not in district or county court and
the amount in controversy does not exceed $10,000. They also deal with
matters concerning foreclosure of mortgages and enforcement of liens on
personal property.
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JUSTICE OF THE PEACE PRECINCT 4 (Dept. 417)

Mission Statement

The mission of the Justice of the Peace Court, Precinct 1, is to provide the
highest grade of Court services that can possibly be offered. Through this
court we hope to advance with fast, friendly and informative service to the
citizens with a high quality standard and provide equal and impartial justice
as prescribed by law.

Department Description and Responsibilities

The Justice of the Peace is the legal jurisdiction closest to the average
citizens. Section 19 of Article 5 of the Texas Constitution provides that:
justice of the peace courts have original jurisdiction as may be provided by
law. Original jurisdiction is the authority to accept a case at its inception;
try and pass judgement based upon the laws and facts. The Justice of the
Peace issues warrants for search and arrest, conducts preliminary
hearings, administers oaths, performs marriages and serves as a coroner
in counties where there is no provision for a medical examiner. The Justice
of the Peace also functions as a small claims/justice civil court in civil
matters in which exclusive jurisdiction is not in district or county court and
the amount in controversy does not exceed $10,000. They also deal with
matters concerning foreclosure of mortgages and enforcement of liens on
personal property.
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COUNTY AUDITOR (Dept. 431)

Mission Statement

The mission of the San Jacinto County Auditor, as established by the Local
Government Code, Chapter 112, Section 006, Paragraph b, is to..."see to
the strict enforcement of the law governing county finances”

Department Description and Responsibilities

The county auditor maintains the integrity of financial administration of the
county government. The county auditor has general oversight of all the
books and records of the county officials and is charged with strictly
enforcing laws governing county finances. The county auditor, by law has
continuous access to all books and financial records and conducts detailed
reviews of all county financial operations.

The office of the county auditor is neither created by nor under the
hierarchical control of the administrative body — the commissioners’ court.

While commissioners’ court is the budgeting body in county government,
both the county auditor and commissioners’ court are required, by law, to
approve or reject claims for disbursement of county funds. The integrity of
county financial administration is entrusted to a dual control system of
“checks and balances.”
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COUNTY TREASURER (Dept. 432)

Mission Statement

The mission of the San Jacinto County Treasurer is to serve as the
county’s banker. Basic duties include receiving, keeping and accounting,
paying, applying and disbursing all monies belonging to the county.
Additional duties: original reconciliation and safekeeping of all county bank
accounts and collateral pledged to those accounts, investing excess funds,
acceptance and receipting of funds, unclaimed property; agent for state
reports and payments due for state criminal costs and fees and juror
compensation; reimbursement. The Treasurer provides the 941 quarterly
reports, Texas Workforce Commission quarterly reports and multiple
worksites quarterly reports. The County Treasurer also serves as the
payroll officer for the county.

Department Description and Responsibilities

The San Jacinto County Treasurer:

. Invests all County Funds not needed at moment to pay bills;
. Liaison for all County Depository Banks
. Pay and apply or disburse all monies in such a manner as

commissioners’ court may direct, by law.
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COUNTY TAX ASSESSOR/COLLECTOR (Dept. 433)

Mission Statement

The mission of the San Jacinto County Tax Assessor/Collector (TAC) is to
provide friendly and efficient tax collection services for the taxpayers of San
Jacinto County. The TAC also provides expert timely tax research and
information referral. The TAC must efficiently collect all taxes and related
fees, and provides all services related to these collections. The TAC is
responsible for recommending the percentage of collection to fund the
current budget, and to see that collections meet or exceed the budgeted
amount. To accomplish this mission, availability, dependability and
accountability to the taxpayers are the highest priorities.

Department Description and Responsibilities

The TAC is designed by statue as the agent for the State Department of
Highways Public Transportation for collection of motor vehicle fees. Under
statues, every owner of a motor vehicle is required to register with the Tax
Assessor in the county in which the owner of the vehicle resides. The TAC
is required to deposit all tax collected for the state, county, or special
districts for which she collects taxes. The TAC acts on behalf of the
Commissioners’ Court for sale of Tax Trust properties and processing Tax
Abatement Applications for economic development issues.
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BUILDING MAINTENANCE AND CUSTODIAL (Dept. 436)

Mission Statement

The San Jacinto County Maintenance and Custodial Services Department
will provide a safe, secure, clean environment for county buildings while
managing resources to the best of their ability and make every effort to
reduce unnecessary expenditures.

Department / Activity Description

The maintenance staff provides maintenance functions such as: HVAC,
electrical, plumbing, painting, carpentry, moving furniture, drywall, lawn
services and other related support as requested.
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ANIMAL CONTROL (Dept. 437)

Mission Statement

It is the mission of the San Jacinto County Animal Control to provide
protection to citizens and animal care through sheltering, pet placement
programs, and education and to promote and protect citizens and animals
by enforcing animal regulations and ordinances.
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CONSTABLES (Dept. 438-442)

Mission Statement

The mission of the San Jacinto County Constables will always be to strive
to provide the highest quality service, preserving human rights, lives, and
property, while attempting to achieve the mission and goals of the
department and the community. We are committed to the highest
professional standards, working in partnership with our citizens to problem
solve and meet the challenges of reducing crime, creating a safer
environment, and improving the community member’s quality of life.

Department Description and Responsibilities

The Constables are the chief process servers of the precincts and are also
required to serve as the bailiff in the Justice of the Peace courts. The
Constable’s office executes and returns to courts all warrants, capias
warrants, other criminal process, citations, subpoenas, forcible and writs.
This office also performs traffic, patrol and environmental duties.
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SHERIFF'S DEPARTMENT (Dept. 443)

Department/Activity Description

The Sheriff's Department provides the following services to the citizens of
San Jacinto County: Victim Assistance, Animal Control, Neighborhood
Patrol, Traffic enforcement, criminal investigations, narcotics and SWi
interdiction and dispatching services. The Sheriff is elected to a four-year
term by the voters of San Jacinto County.

Department Goals

The goals of the department are servicing the existing and expanded courts
system with expanded warrant and civil service and providing expanded
patrol and crime prevention to unincorporated areas. Other goals include
initiating early detection and intervention of criminal activities, finding
additional sources of non-tax revenue and decreasing the number of DWI-
related accidents.
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DETENTION CENTER (Dept. 444)

Department/Activity Description

The San Jacinto County Jail is responsible for housing and managing
offenders and is under the direct supervision of the Sheriff. Jail
administration focuses on facilitating the operation and interaction of all
sections, shifts, and activities of the detention facility. These
responsibilities are executed in compliance with the Texas Jail Standards.
The County Jail has the responsibility to hold and manage convicted felons
not yet accepted by the Texas Department of Corrections and also pursues
contracts with other local governments and the federal government to
house other inmates in any available bed space.
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DEPARTMENT OF PUBLIC SAFETY — HIGHWAY PATROL  (Dept. 445)

Department/Activity Description

The Texas Highway Patrol services in San Jacinto County consists of one Sergeant,
one Corporal, seven Troopers along with two additional Troopers working the county
sporadically. The Highway Patrol Division is responsible for general police traffic
supervision, crash investigations, criminal law enforcement, and public safety education.
In addition to the above responsibilities, THP Troopers conduct fraudulent document
investigations, which are partnered with drug and explosive detection canines, who are
members of Civil Disturbance Management Teams, which comprise the majority of the
DPS Tactical Marine Unit, and provide forensic mapping of crime scenes. In the event
of a disaster all personnel are on duty twenty four hours a day, seven days a week.
San Jacinto County furnishes one Administrative assistant and one clerk as well as
some of the office’s operating expenses and capital equipment purchases.

Department Goals

The Division’s goal is to help maintain public safety through the efficient and effective
administration of the division’s various programs. The mission of the Highway Patrol
Service is

e To secure and maintain order in traffic on within existing regulations and to
make the use of those highways safe and expeditious;

e To educate the citizens of Texas in matters of public safety, crime
prevention, detection and law observance

With the increase in vehicular traffic, Troopers patrol the roadways and maintain public
safety to reduce the number of crashes on the roadways, criminal interdictions, DWI
arrests, and reduce illegal drug trafficking. Other goals include providing assistance
and expertise to local agencies, implementing special emphasis to target specific
violations, and improving Trooper expertise through expanding training. Troopers work
hard day in and day out to fulfill the motto of the Department, which is Courtesy, Service
and Protection.
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TEXAS PARKS AND WILDLIFE/GAME WARDEN (Dept. 447)

Department/Activity Description

Texas Parks and Wildlife game wardens are charged with the responsibility
of enforcing game and fish regulations, water safety laws and penal code
laws, including trespassing, shooting across or on a public road and
boating while intoxicated as prescribed by the Texas Water Safety Act.
Another function is the patrol of area lakes located within the County,
including search and rescue operations for missing or overdue fishermen or
swimmers.

Department Goals

The primary goal of this department is providing a safe recreational
atmosphere on all area lakes and rivers. Specific goals include minimizing
damage to property through sound safety practices, responding to the
public in need of assistance, patrolling rural areas for penal code violations,
and educating the public on the proper use of the state’s natural resources.
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County Extension (Dept. 483)

Department/Activity Description

The Texas Agricultural Extension Service of San Jacinto County is
operated in cooperation with the Commissioners’ Court to provide reliable,
current information in all aspects of agriculture, family and consumer
sciences, horticulture, ecology, environmental and natural sciences, and
rural and urban youth and community development through educational
programming.
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EMERGENCY MANAGEMENT (Dept. 484)

Mission Statement

The mission of the San Jacinto County Office of Emergency Management
is to develop a comprehensive all-hazard emergency management
program that utilizes the four phases of Emergency Management:
preparedness, mitigation, response and recovery.

Department Description and Responsibilities

The Office of Emergency Management is to identify and implement those
activities that reduce or eliminate the effects of a disaster; implement plans,
procedures, training, education and coordination in preparation of a
disaster; and take necessary steps to restore the County to a pre-disaster
condition. These efforts are an attempt to reduce the loss of life and
property, as well as protecting our critical infrastructure.
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INDIGENT HEALTH CARE (Dept. 498)

Department/Activity Description

The Indigent Care Department determines client eligibility including
verification and investigation, and bill payment, which involves medical
audit and rate calculation. There are also extensive record-keeping and
other administrative and clerical functions performed to insure
accountability. All these services and functions are done in compliance
with the Indigent Health Care Treatment Act.

Department Goals

The goals of this department include ensuring proper fiscal responsibility,
improving sensitivity to the needs of the clients, maintaining awareness of
the tremendous changes in the health care industry, and establishing a
more meaningful interaction with community social service agencies.
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LEOSE FUND (Fund 14)

BACKGROUND AND PURPOSE

The Texas Legislature created the Law Enforcement Officer Standards and
Education (LEOSE) Fund. The fund was created to defer the cost of the
required continuing education of Texas peace officers. The LEOSE fund is
funded by existing court costs and the expenditure of the fund is statutorily
restricted to the training of peace officers.

In August 2004, the State Auditor’s Office reported that there were several
accounting issues within the departments who receive LEOSE funds. The
State Auditor’s Office also reported instances in which the LEOSE funds
are comingled with local General Revenue funds and the lack of accurate
or even nonexistent accounting of the fund.

H.B. 3307 requires law enforcement agencies to submit a detailed report to
the Comptroller of Public Accounts regarding the use of the training funds.

Effective 9/1/2011 the funding for LEOSE was discontinued and no
additional funds were to be available from the State. The most current
session reinstated the LEOSE funding but has not provided us with the
details at this time.
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JP TECHNOLOGY FUND (Fund 15)

Department/Activity Description

The Texas Legislature in 2001 established a fee that allows counties to
assess and collect in order to enhance the justice court system through
technological enhancements only. This fund accounts for a $4 fee that is
collected upon conviction of a misdemeanor offense in a Justice Court.

Department Goals

The primary goal of this department is utilizing revenues in an effort to
improve operations through technological enhancements for the Justice
Courts of San Jacinto County.
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NATIONAL FOREST - TITLE 111 (Fund 16)

BACKGROUND AND PURPOSE

The National Forest County Revenue, Schools and Jobs Act of 2011
recognizes the importance and contributions of rural forested communities
and provides transition payments that will, in the immediate future, promote
these communities’ fiscal and social health. The legislation will, over the
long-term, improve the economic stability of rural federal forested counties
by recognizing the need to manage lands and promote multiple-uses of our
National Forests.

15% goes to Title Il and can be used for Fire prevention and planning,
search , rescue and emergency services on federal lands (including
firefighting), Forest related after school programs, Community service work
camps on federal lands, easement purchases — easements for non-
motorized access to public lands for hunting, fishing and other recreational
purposes; or conservation easements.

The remaining 85% is split 50% to schools in the County and 50% for Road
and Bridge Projects.

Payments for current year are based on a seven year rolling average of
actual forest receipts.
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FORFEITURE FUND (Fund 17)

Department/Activity Description

This fund receives property and/or funds seized, forfeited and awarded
from criminal defendants’ actions in San Jacinto County. These forfeiture
funds can then be used for law enforcement purposes authorized by
Chapter 59 and the case law surrounding Chapter 59. This budget is filed

for recording purposes.
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